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Safeguarding Children Policy  
 
1. Policy Commitment 

 
Changing Faces believes that all children have the right to protection from abuse. 
Changing Faces is committed to ensuring that children and young people who come 
into contact with the organisation are kept safe and are protected from abuse whilst 
participating in our programmes and services. 
 
This policy outlines Changing Faces’ responsibilities for safeguarding children and 
young people in line with government and multi-agency safeguarding procedures and 
markers of good practice at both strategic and operational levels and supports the 
ethos that ‘safeguarding is everyone’s business’. 
 
All staff at Changing Faces have a responsibility to promote the wellbeing of children 
and young people and a duty of care to identify and respond to potential risks and 
disclosures of abuse.  
 
At Changing Faces, we seek to respond to children and young people in a way that 
enhances involvement, choice and control as well as improving quality of life, wellbeing 
and safety.  
 
In safeguarding situations, we seek to work alongside children and young people in a 
way that has a positive impact on their lives. The wishes of clients will be sought and 
considered in all safeguarding activity and all action taken will have the interests of 
clients at its centre. 
 
Any suspicions or allegations of abuse will be taken seriously and responded to swiftly 
and appropriately in collaboration with the child or young person themselves.  
 
There are occasions when fulfilling our duty of care means breaching confidentiality in 
order to prevent harm or intervene on behalf of a child or young person. This decision 
will be taken, with the involvement of the child or young person concerned and their 
parent/guardian (unless a risk) by the designated Safeguarding Team to contact an 
appropriate third party (social services or the police).  
 
All Changing Faces staff should accept and understand their responsibilities and take 
the appropriate action to respond to potential risks, according to their role. 
 
Many of our staff and volunteers have contact with children and young people who 
may be distressed or anxious. The charity thus undertakes to provide a safe 
environment for its staff, volunteers and the children and young people we work with. 
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Changing Faces also recognises that children and young people are at particular risk 
of abuse within society and is committed to ensuring that they are protected whilst in 
receipt of our services or participating in our work.  
 
Further details about the Changing Faces Safeguarding Team are included with the 
Safeguarding Flowchart (see Appendix A) and information at the end of this 
document.  
 
This Safeguarding Children’s Policy must always be read by staff and volunteers in 
conjunction with the relevant Safeguarding Children Procedures and other relevant 
documents. 
 
Any suspicions or allegations of abuse will be taken seriously and responded to swiftly 
and appropriately. When a child is judged to be at risk (due to an abusive or harmful 
situation), confidentiality may be breached by designated the Changing Faces 
Safeguarding Team by contacting the local authority Safeguarding Children Team or 
where necessary the police.  
 
2. Policy Scope 

 
This document outlines the statutory guidelines and the principles underpinning our 
Safeguarding Policy. This includes the relevant legislative provisions to ensure that 
informed consent is obtained before interventions are provided. Additionally, this 
document details both the processes for recruiting staff and volunteers and also the 
procedures to be followed if there is any concern about possible abuse, self-harm or 
suicidal behaviour.  
 
Safeguarding incorporates prevention, empowerment and protection to enable 
children and young people who are in circumstances that make place them at risk of 
abuse and harm to retain independence, wellbeing and choice, and to access their 
right to a life free from abuse and neglect. (See The Six Pillars of Safeguarding in the 
Changing Faces Safeguarding Adults Policy.) 
 
3. Key Concepts and Legislation 

 
In England a child is defined as anyone who has not yet reached their 18th birthday. 
 
In Wales, Section 3 of the Social Services and Well-being (Wales) Act 2014 states that 
a child is a person who is aged under 18. 
 
In Northern Ireland the Children (Northern Ireland) Order 1995 defines a 'child' as a 
person under the age of 18. 
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In Scotland, a child legally becomes an adult when they turn 16, but statutory guidance 
which supports the Children and Young People (Scotland) Act 2014, includes all 
children and young people up to the age of 18. 
 
(This may also include Young Persons up to the age of 25 years who are identified 
under the Children & Families Act and having Special Educational Needs or 
Disabilities). 
 
The key legislation is as follows: 
 
In England, the Children Act 1989, the Children Act 2004 and the Children and 
Social Work Act 2017 provide the legislative framework for child protection. Agencies 
work together as defined in Working Together to Safeguard Children (Department for 
Education, 2018).  
 
In Wales, the Children Act 1989, the Children Act 2004, the Social Services and 
Well-being (Wales) Act 2014, and the Well-being of Future Generations (Wales) Act 
2015 provide the legislative framework for child protection. Agencies work together 
as defined in Working Together to Safeguard People Guidance (Welsh Government, 
2019). 
 
In Northern Ireland, the legislative framework for the child protection system is set 
out in The Children (Northern Ireland) Order 1995, the Safeguarding Board Act 
(Northern Ireland) 2011, the Children’s Services Co-operation Act (Northern Ireland) 
2015 and Criminal Law Act (Northern Ireland) 1967. Agencies work together as 
defined in the Children’s Services Co-operation Act (Northern Ireland) 2015. 
 
In Scotland, the Children (Scotland) Act 1995 outlines the legislative framework for 
Scotland’s child protection. This is amended by the Children and Young People 
(Scotland) Act 2014. Agencies work together as defined in Protecting children and 
young people: child protection committee and chief officer responsibilities (Scottish 
Government, 2019). This is supplementary to the National guidance for child 
protection in Scotland (Scottish Government, 2014). 
 
Abuse and neglect are forms of maltreatment of a child or young person. Somebody 
may abuse or neglect a child by inflicting harm, or by failing to prevent harm.  
 
Children and young people may be abused:  

• in a family  
• in an institutional, group or community setting  
• within their community  
• by those known to them  
• by a stranger  
• by an adult, or adults  
• by another child, or young person  
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• by a group of children or young people  
 
Physical Abuse: may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating, or otherwise causing physical harm to a child. 
Physical harm may also be caused when a parent or carer fabricates the symptoms 
of, or deliberately, induces illness in a child.  
Emotional Abuse: involves the persistent emotional maltreatment of a child such as 
to cause severe and persistent adverse effects on the child's emotional development.  
 
It may involve conveying to children that they are worthless or unloved, inadequate, 
or valued only insofar as they meet the needs of another person. It may include not 
giving the child opportunities to express their views, deliberately silencing them or 
‘making fun’ of what they say or how they communicate. It may feature age or 
developmentally inappropriate expectations being imposed on children.  
 
These may include interactions that are beyond the child's developmental capability, 
as well as overprotection and limitation of exploration and learning, or preventing the 
child participating in normal social interaction. It may involve seeing or hearing the ill-
treatment of another. It may involve serious bullying (including cyberbullying) causing 
children frequently to feel frightened or in danger, or the exploitation or corruption of 
children.  
 
Some level of emotional abuse is involved in all types of maltreatment of a child, 
though it may occur alone.  
 
Sexual Abuse: involves forcing or enticing a child or young person to take part in 
sexual activities, not necessarily involving a high level of violence, whether or not the 
child is aware of what is happening.  
 
It may involve physical contact, including assault by penetration (for example rape or 
oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching 
outside of clothing. It may also include non-contact activities, such as involving 
children in looking at, or in the production of, sexual images, watching sexual 
activities, encouraging children to behave in sexually inappropriate ways, or 
grooming a child in preparation for abuse (including via the Internet).  
 
Neglect: is the persistent failure to meet a child or young person’s basic physical 
and/or psychological needs, likely to result in the serious impairment of the child’s 
health or development.  
 
Neglect may occur during pregnancy as a result of maternal substance abuse.  
 
Once a child is born, neglect may involve a parent or carer failing to provide 
adequate food, clothing and shelter including exclusion from home or abandonment, 
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failing to protect a child from physical and emotional harm or danger, failure to 
ensure access to appropriate medical care or treatment.  
 
It may also include neglect of, or unresponsiveness to, a child’s basic emotional 
needs.  
 
Did Not Attend and Was Not Brought: The term ‘did not attend’ (DNA) has been 
used for many years within health and social care to describe a child not attending an 
appointment. More recently it has been argued that non-attendance for anything 
health related should be more accurately described as ‘was not brought’ (WNB) thus 
emphasising the responsibility an adult carer has for the child’s welfare rather than 
the child themselves. Consistent WNB in the context of one-to-one counselling 
sessions should be noted and raised as a potential indication of neglect. 
 
Sources of Stress for children and families are abuse, neglect, social exclusion, 
domestic violence, and poverty, the physical or mental health illness of a parent or 
carer or drug or alcohol misuse. All these areas may have a negative impact on a 
child or young person’s health and development and may be noticed by workers. 
 
Historic Abuse Allegations or expressions of concern about abusive behaviour 
towards children or young people in the past should be reported in the same way as 
any other form of abuse. (This is important as there may be other children living with, 
or in contact with, the alleged perpetrator of abuse and their welfare will need to be 
assessed. Also reports of past abuse can still be investigated by the police and 
justice achieved for victims of abuse. 
 
4. Procedures 

 
Please refer to the relevant procedure documents for your responsibilities, according 
to your role at Changing Faces. 
 
Relevant Forms: 

• Incident Reporting Form 

• Safeguarding Flow Chart 

• Parent/Carer Consent Form   

• Partnership Arrangements Form 

• Venue Risk Assessment Form   
 

Links to other policies: 

• Safeguarding Children Procedure 

• Consent and Accompaniment Policy and Procedure – Skin Camouflage 

• Safeguarding Adults Policy 

• Confidentiality Policy 

• Data Protection Policy 

• Suicide and Self-harm Policy 
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• Criminal Records Disclosure and Recruitment of Ex-Offenders Policy and 
Procedure 

• Staff Handbook (includes personnel policy) 

• Health and Safety Policy 
 

5. Policy Review 
 

Changing Faces is committed to reviewing safeguarding policy and practice at regular 
intervals, especially in light of any changes in legislation affecting or updating the law. 
 
 
Any substantive changes are presented for approval by the Board of Trustees. 
 
Last reviewed: March 2020   Next review: March 2021 
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Decision Making and Contact Protocol for Changing Faces’ 
Safeguarding Team 
Appendix B 

 
Current Changing Faces Safeguarding Team: 

 
Director of Services and Innovation – Safeguarding Lead 
Head of Wellbeing – Deputy Safeguarding Lead 
Head of Skin Camouflage  
Head of Scotland 
(Senior/Lead) Wellbeing Practitioners  

 
 

Changing Faces Safeguarding policies state that: 

• Staff should consult with a member of the Changing Faces Safeguarding Team in the 
first instance  

• The Safeguarding Team should consult with a safeguarding colleague regarding any 
safeguarding decision.   

• Ensure any decisions about breaches or confidentiality or serious incidents are 
signed off by the Director of Services and Innovation or the Chief Executive. 

 

In order to facilitate adequate consultation on safeguarding issues, we will arrange that a 
member of the Safeguarding Team will be on call to Changing Faces staff and volunteers 
throughout the hours in which services are provided.  

 
External clinical supervisors can be consulted by their supervisees on safeguarding issues. 
However, they cannot sign off decisions. The outcome of any consultation on safeguarding 
issues with external supervisors must be brought to the Head of Wellbeing Services, or 
Director of Services and Innovation for decision. 

 
The above information is kept up-to-date by the Head of Wellbeing who has responsibility for 
ensuring that the decision making and contact protocol for Safeguarding Team reflects 
current staffing arrangements. 

 

The Safeguarding Team receive training to ensure they are competent and confident in their 
role. The Safeguarding Team are also expected to be pro-active in keeping abreast of latest 
developments in best practice. If you have any concerns about your level of experience and 
understanding in your role as a member of the Safeguarding Team, you must discuss this 
with the Head of Wellbeing and/or the Director of Services and Innovation 
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