Frequently Asked Questions

From members of staff:

1. Will Changing Faces visit our school?

A school visit may be requested by a member of Senior Management seeking guidance from Changing Faces regarding a pupil with a disfigurement.  Information, resources and support over the telephone and email will be offered to staff.  Further input may then be addressed, including, where appropriate, a visit from the School Specialist.
2. Will there be a charge for this service? 

We do not charge for any information or advice given to schools supporting pupils who have a disfigurement or other condition affecting their appearance.  As a charity we are dependent on donations and your school may choose to contribute in some way, perhaps to the cost of travel.  We have to charge production and postage costs for any literature or resources requested.

3. Will I be watched as I teach?

No.  The School Specialist has a background in teaching and understands the pressures of visitors coming into a classroom to observe.  Observations and feedback will focus solely on pupils’ social interactions.  Changing Faces works with schools by empowering and supporting staff, as opposed to making judgements or critiquing teaching practice.

4. What extra work will this mean for me?

Your lesson planning and delivery should not be affected in any way.  You may wish to set up a meeting at some point during the day to share any concerns or ask any questions, which may affect your timetable in the afternoon.  Your Head will help organise this with you.

5. Will what I say be passed onto the family and vice versa?

Changing Faces will not act as a go-between for staff and families and we will only share relevant information with your prior knowledge and consent.  All written correspondence and feedback after the visit will be based on observations and copies of this will be sent to both you as the teacher, the parents/carers and the young person themselves, where age appropriate.

6. Will Changing Faces be able to provide onsite counselling?

Personal support of a counselling nature will continue to be available from Changing Faces’ specialists via the telephone, Email and face-to-face at our London office.  Counselling within school will not be possible as we do not have the resources to facilitate this.

7. Can Changing Faces give talks or assemblies for our pupils?

We do not talk about disfigurement directly with pupils.  Research and many years of experience in this area have shown that inclusive group work looking at appearance and difference, facilitated by class teachers and form tutors, has a far better result.  Guidance is available over the phone as well as in our Teachers’ Guides on how to approach this.  Assemblies and talks given by Changing Faces’ Specialists in the past were found to highlight different appearance even more, making pupils with a disfigurement feel more conspicuous and their peers even more concerned about their condition.

8. What about fundraising?

We are always happy for schools to get involved in fundraising.  We would always recommend that schools interested in raising money for Changing Faces seek advice before proceeding.  Certain issues will need to be considered where there is a pupil or pupils who have a condition affecting their appearance.

Frequently Asked Questions

From parents/ carers:

1. What can Changing Faces offer my child’s school?

We work with all UK schools offering specific guidance, resources and other general advice to teaching and support staff over the phone, in writing and via email.  Where a senior member of staff requests further input, a school visit may be arranged.  This may include pupil observations, meetings and awareness sessions for staff.  All schools work is assessed on a case by case basis and will depend on the needs of both your child and his/her school.

2. How will Changing Faces work with my child’s school and what if they say no?
We aim to empower and support both families and schools by facilitating positive and helpful discussions about the social and emotional issues surrounding appearance and difference.  Together with you and your child, we will aim to explain how your child’s visible difference affects him/her personally and suggest how this can be addressed.  As a non-statutory organisation, Changing Faces cannot ensure that our service is taken up by a school.  What we offer will be explained fully to senior member of staff, who will then determine what they feel is most useful.  If you are dissatisfied with this decision, we will endeavour to signpost you to other people, to whom you can address your concerns.
3. Will Changing Faces talk to other pupils?

No.  Both experience and research has shown that assemblies and talks to classes can be embarrassing for children and young people with a condition affecting their appearance and make them feel more ‘different’.  If a school visit has been arranged, pupils will only be told that a visitor is coming in to look at the class.  Should pupils engage in conversation with the School Specialist, neither Changing Faces nor your child will be mentioned.
4. What if my child is being bullied?

Bullying is a very real and serious concern for many children and young people (and can affect any child whether they have a disfigurement or not).  We can offer strategies for you, your child and his/her school.  We have our own resources and information on appearance-related bullying available, as well as details of other anti-bullying organisations.
5. Will what I say be passed onto the school and vice versa?

Changing Faces will not share any information about you, your child or your family without prior knowledge and consent and will not act as a go-between for staff and families.  Any written correspondence or feedback will be based on our own assessments and copies will be sent to you, your child, where age appropriate, and his/her teacher.

6. What follow-up can I expect from Changing Faces?

Each time any contact is made with a member of your child’s school, we will telephone you to inform you of the input requested.  If we are asked to telephone a relevant member of staff, but there is no response after two messages and a letter has been sent, you will be informed and given advice of other possible ways forward.  After a school visit, written feedback on pupil interactions will be sent and a telephone call will be made to the school to confirm receipt of this and to clarify our suggestions.  As we do not have the resources to follow up with all the schools we work with on a regular basis, families and teachers are invited to get back in touch with Changing Faces to ask for further assistance, where needed.

7. What other support can Changing Faces offer us as a family?
Other specialists within the Children and Young People’s Service are available for personal support of a counselling nature.  Whilst we may share information with one another to ensure you receive the best service, we will always work within the guidelines of confidentiality.
8. What about fundraising?

Should you and your child’s school be interested in raising money for Changing Faces, we would recommend that you get in touch to discuss this before proceeding.

